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Pathways to Success at Garden Spot High School

   Garden Spot High School in the Eastern Lancaster County School District is preparing

learners for their futures through an authentic variety of academic and community-based

experiences. What began several years ago as an effort to support learners with Individual-

ized Education Plans (IEP) make a successful post-secondary transition has grown into a

comprehensive series of experiences that will include all learners at the high school. Through

partnerships with multiple businesses and community organizations, each learner is experi-

encing a Career Coaching approach to guide their learning and planning during their high

school years.

Research and Value
   The incorporation of authentic work-based experiences for learners in the traditional high

school setting is increasingly seen as not only a way to enhance the academic experience

of a learner, but also as a gateway for employment. Through research by the National Asso-

ciation of Colleges and Employers (NACE), increasingly greater attention is being paid by

employers to the internships, work-based experiences and skills demonstrated by potential

employees, while less attention is being focused on the GPA of an applicant (Gray, 2022).

Additionally, career exploration and development while in high school can guide post-second-

ary decision-making, especially at a time when the cost of attending college continues to rise

at a significant rate (Kerr & Wood, 2022). Finally, the value of these experiences is being

recognized through the Pennsylvania Department of Education and is a key component in

each school’s Future Ready Index, Industry-Based Learning score.

History
   Beginning in 2015 with the assignment

of a teacher to a part-time role, the Gar-

den Spot High School co-op program

was born. This program was developed

to prepare learners for high-priority, high-

skill, high-paying 21st-century careers,

and focused on learners who did not

anticipate pursuing additional formal

education after high school graduation.

The combination of a rich classroom

experience focused on employability

and “soft” skills, with release time to

practice and develop these skills at a

local employer, was intended to prepare

learners to pass the WorkKeys exams

from CareerLink and be a springboard

into successful employment.

   The co-op program was an expansion

of supports and experiences already in

place to provide unique and individual-

ized experiences for specialized groups

of learners. These included learners with

Individualized Education Programs (IEP) throughout their transition plan implementation, or

who were nearing their graduation or aging out of the high school. In a similar way, English

learners also were part of the program and were working to generalize the skills being learned

in the classroom to another setting. From the program’s beginning, the individualized needs

of each learner were emphasized and aligned with experiences to help them be successful.

   After several years of positive experiences, the core team began to explore the possibility of

expanding the program. The implications of this meant not only increased internal staff, but a

significant outreach to the local community to provide opportunities for learners. On a practi-

cal level, an expansion would also require the logistics and infrastructure to be in place to get

learners to and from their experiences.  In short, the program needed to move from a part-

Learners are often tasked with designing and
building solutions to real problems faced by the
business community.
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time commitment to a means through which Garden Spot

High School would be able to meet its mission and the

needs of its learners.

Pathways to Success
   The evolution of the program and its expansion to serve

all learners at Garden Spot High School has been occurring

since 2015 in clear and incremental ways. The original

assignment of one job coach and one part-time teacher

has grown into two full-time teachers and five job coaches

supporting learners in all aspects of the program. Transpor-

tation for learners to get to job sites for shadowing has been

made possible through the alignment of district policies and

schedules, as well as the funding of the purchase of a van.

   Just as importantly, the network of community partners

has expanded to provide enough options so that all of the

approximately 450 learners in grades 9 and 10 will have two

site-based experiences each year. This is directly attri-

butable to the networking and collaboration between the

Garden Spot team and the school district community. This

collaborative effort is centered on the belief that these ex-

periences for Garden Spot High School learners are critical

in their individual development, as well as supportive of the

ongoing sustainability and growth of the entire community

in the future.

Career Coaching
   Garden Spot High School expects every learner’s pathway

will be unique and constantly evolving. The strengths, inter-

ests and needs of each learner will change over time and

the plan developed to maximize their high school experience

needs to change with them. To support each learner through-

out this process, the Career Coaching framework, adapted

from the Harvard T.H. Chan School of Public Health, Office

of Career and Professional Development, is the foundation

each experience is built upon and emphasizes four compo-

nents in meeting the needs of our learners:

➣ Reflecting on strengths and interests

➣ Exploring career and education options

➣ Developing skills and experiences

➣ Connecting with people and opportunities

   The Garden Spot High School Career Coaching program

begins in ninth grade and integrates a series of authentic

experiences for each learner. The focus of ninth and tenth

grade is to align each learner’s interests and strengths with

work-based experiences. This frequently occurs with small

groups visiting local businesses or organizations, under the

supervision of one of the district’s job coaches. After each

experience, learners will reflect on the experience and

determine if their current goals and plans are still in align-

ment with their experiences, or if they need to make any

adjustments. As learners enter their junior year, increased

emphasis will be placed on the connections between career

interests, academic planning, and workplace experiences,

very likely spurring discussion and preparation for internship

opportunities.

   During their senior years, learners will have the opportunity

to deepen their career exploration and readiness through

internships in the community. These may be paid or un-

paid and are usually scheduled for one semester for each

learner. Communication between the internship provider,

the high school and the learner is ongoing throughout the

experience and embedded in the assignments and online

submissions made by each learner throughout the intern-

ship. Onsite visitations are also conducted by the career

coordinator as a means of providing just-in-time feedback

and learning opportunities within the school day.

   For learners who may not take advantage of a full intern-

ship program, the co-op program is an option, as is the

Access Success program. Developed for learners who have

experienced significant disruption during their educational

careers, are at risk of not graduating, or who may need an

even more personalized experience, Access Success

combines core academic development, work-place skills

and training and counseling support. While still a relatively

new addition to the Pathways to Success options, the

2021-2022 school year saw 21 learners participate in this

program, remain enrolled at Garden Spot High School and

either graduate or make significant strides toward doing so.
(See Figure 1 on page 23)

Future
   The future of the Pathways to Success program is one of

continued expansion of opportunities and connections for

learners in the Eastern Lancaster County School District.

Building upon the relationships that have been forged within

the community, five businesses are partnering with curricu-

lum teams and engaging in a pilot program during the 2022-

2023 school year to align curriculum and assessments with

authentic problems and situations encountered by employ-

ees and businesses in our community. Focusing on critical

thinking and problem-solving, the goal of this pilot is for

Authentic experiences partner learners with practitioners
in the field.



Continued from previous page

Administrator Winter 2023   23

Continued from page 20

About the Author: Thomas Krout, Ed.D., is the Principal of Washington Elementary School in the Hanover Public School District in

Hanover, Pennsylvania. He has served as a K-12 administrator for 25 years.

   Dr. Krout’s school was recognized as a Distinguished Pennsylvania School in 2018, and in 2014, it was rated as an “A rated

school” on the school performance profile.

   Dr. Krout and his wife reside in Hanover and they have two sons. He may be contacted about this article at

tkrout@hanoverpublic.org

purposeful connections helps students grow academically
on a daily basis. This can be completed by learning key
variables from students’ interests. I often use clothing or
team names to help build a positive connection with a child.
For example, wearing a T-shirt for a few minutes as students
enter the building in the morning because my team lost, and
I had to keep my promise (or challenge) to a child. The
connection focal point reminds me of the book titled, Only
One You by Linda Kranz (Kranz, 2006). The book walks

One Member’s VoiceOne Member’s VoiceOne Member’s VoiceOne Member’s VoiceOne Member’s Voice

References

Achebe, C. (1958). Things Fall Apart. Heinemann African Writers Series: Classics. Heinemann.

Kranz, L. (2006). Only One You. Cooper Square Publishing, LLC.

                          References

Gray, K. (2022, November 15). As Their Focus on GPA Fades, Employers Seek Key Skills on College Grads’ Resumes.

National  Association of Colleges and Employers. https://www.naceweb.org/talent-acquisition/candidate-selection/as-

their-focus-on-gpa-fades-employers-seek-key-skills-on-college-grads-resumes/

Kerr, E. & Wood, S. (2022, September 13). A Look at College Tuition Growth Over 20 Years. U.S. News & World Report.

https://www.usnews.com/education/best-colleges/paying-for-college/articles/see-20-years-of-tuition-growth-at-national-

universities

learners to sharpen their analytical skills and

never have to ask, “When will I ever use this?”

when in our classrooms.

   Further resource allocation is being examined

for learners to access local employers and needs

are being met through an innovative collaboration

between the community and the technical edu-

cation department. Taking donations from the

community of old or broken bicycles, learners

who are practicing the skills of welding and

fabrication are repurposing parts and components

into functioning bicycles, which are then provided

to learners who may not have their own transpor-

tation to an internship or co-op. It is projected that

10 or more learners who may have otherwise

experienced the barrier of transportation will be

able to fulfill their goals by receiving these bi-

cycles.

   The commitment of the board of school directors, building

administration, teachers and job coaches, the community

in opening its doors and workplaces, and the learners in

seizing these opportunities, have all combined to create a

vibrant and sustainable program. Considering the invest-

ments made in this program represent just a little over

almost 1,000 learners at the high school, the return on in-

vestment for our district, our community and our learners is

significant. Most importantly, each learner is better prepared

to become their best in our classrooms and for their future.

   For further information, you may contact Dr. Snopkowski

at michael_snopkowski@elanco.org

Figure 1

1% of the total district budget but are positively impacting

readers through the simple steps of listening, making mis-
takes and learning how to avoid obstacles in the way of
life.
   In the end, we need to appreciate each other through
various forms of care. We do this by learning how to make
connections with people even when they don’t want us to
and finding a way to stay committed to the end goal, which
is helping children and young adults grow and learn within
our school settings.


